Annie Gale School Council Meeting
Annual General Meeting Date- June 6th, 2024
   Meeting offered – In-person and online
   Executive Members (2023 - 2024): 
Chairperson: Rumina Cruz				 Vice/Casino Chairperson: Laurel Hatch
Treasurer/Fundraising Coordinator: Kal Sidhu                  Secretary: Yeshi Mohammed
___________________________________________________________________
Attendees:
Rumina, Laurel, Tammy, Jodie, Mami, Tonya, Yeshi, Kelly, Hans, Suhana, Karanpreet, Zuber, Paramjit, Jen, Crystal, Morgan
Meeting started at 6:41PM with a discussion about executive elections. Online attendees asked if they could vote online. However, it was determined that there was no proxy or online voting options available. Rather, they could email their votes, email address was provided in chat. 
At 6:43 PM, starting with Rumina, all attendees introduced themselves. 
Rumina passed the motion to approve the meeting minutes, Laurel seconded and all in favor. 
Principal’s Report:
Tammy reported the following updates:
· Busy month with concert, open house, and other activities.
· There will be a draw for gym strip (one per class) this month.
· PAT for Grade 6 and 9 coming soon, expect communication.
· This month is a sprit month, and we will also unveil COURAGE acronym, and students are really excited about it. 
· TLC students are encouraged to donate uniforms that they no longer need (if they grow out of them or are Grade 9s and leaving Annie Gale)  
· Grade 9s will have a trip to Calaway Park and will have celebrations for it as well.
· We will say “Hello” to some and “Bye” to others end of this school year. Just hired new staff members for next school year, that includes staffing, resources and support for English as a Second Language.
· 14 new staff members will be added for this school year, had to check consistency.
· Regarding Field Trips, sadly no field trip for everyone but Grade 6s went to zoo and Grade 7s went to Royal Museum.  We could not fit any for Grade 8s unfortunately, due to busing issue (driver shortage – special needs driver not found). We needed to get it approved a year ahead for some of the activities, to ensure safety, transparency to parents and government etc.  
· Successful casino this year, all that ties to we make  our school better, excited, and hopeful to be more stable next year, 
· Jodi has been acting AP.
Treasurer’s Report:
ATB balance $782.64
$600 will go for Grade 9 celebration
New Business: 
Rumina passed Motion for $600 to be used for Grade 9 celebration. Laurel seconded. All in favor.
Fun lunch volunteers for June:
Laurel, Kal coming to help, and Rumina may also come. 
Field Trip:
Rumina advised it was already covered by Tammy in the Principal’s Report. 
Next Business:
Discussions about the Executive Positions continued. Since it was not confirmed if it was possible to vote online, Rumina suggested if the election for executives can be moved to September rather than running it today. However, Tammy advised that she already mentioned on the AGM that election would happen tonight. Discussed if the Bylaw allows to move the elections etc. 
Hans: You can pass the motion to postpone but can not amend the bylaw. Highly suggest your nomination ready first.  If the bylaw is not clear, that would be a problem. It was possible to vote online during Covid, but Covid is different, if not careful, you will find yourself in lots of trouble. If your bylaw doesn’t say yes or no, then you can do it online too. 
Kelly: I see two issues here, online voting and moving the election to September.
Tammy: Make a motion now so we can vote now, set a date that everyone knows. All in favor to vote by email. 



Votes for Chairperson:
Kelly and Rumina run for the Chairperson position and introduced themselves as follows:
Kelly: Always involved in my child’s school, believe in education, always active, I will attend meetings properly, listen to ideas, concerns, will work in collaboration not with just few groups of people but with everyone. Arrange meeting time and dates properly, spread volunteer work fairly, need to have more fund raises so we can have enough money, will appreciate volunteers. 
Rumina: Thanks for the opportunity, I am the current chair, have a son in grade 7 TLC. Started volunteering when my daughter was in grade 1 and she’s 23yrs now. I was always involved with my kid’s education and school by volunteering in class or for different activities, concerts, fundraising for charity fashion and cultural shows, donations, different fundraising with community partners and many more. I worked as vice chair, secretary and chairperson in different schools and organized casinos. I bring diversity and will connect with the principal to get meeting minutes offered in different languages as our school is also culturally diverse. Rumina also shared some of her letters of recognition and thank you certificates given to her by the previous schools and City of Calgary.
Votes were casted via email and in person. At 8:00 PM, votes were counted for the Chairperson position and Rumina who had more votes was re-elected and will continue as a chairperson for 2024/2025 term until next elections.  
Votes for Treasurer: 
Asked if anyone was interested in the position as Kal wanted to step down, but no one was interested at the time. Kal will stay at the same position until next elections. 
Votes for Vice Chairperson: 
Asked if anyone  was interested in the position,  but no one was interested at the time so Laurel will stay at the same position until next elections.
Votes for Secretary: 
Asked if anyone was interested in the position as Yeshi wanted to step down, but no one was interested at the time, so she did agree to continue supporting until someone takes the position. 



Fun lunch/Fund Raising position:
Crystal was nominated as a fundraising coordinator. Crystal will email about fun lunches. Next fun lunch will be on September 19th.
Key communicator: 
This position is for gathering information presented in the  meeting that are held from Council of school councils (COSC) mostly from attending their online meetings etc. Asked if anyone was interested in this position, Morgan put his name forward and was selected. 
Next meeting:
Discussed about the next meeting, asked suggestions and Tammy advised she was flexible if the next meeting can be on September 26. Tammy also advised there should be minimum of six meetings per year. 
All in favor of next meeting to be on September 18th at 6 PM. 
Meeting adjourned at 8:09 PM














PARENTS ENCOURAGING SUCCESS ASSOCIATION
Annual General Meeting - June 6th, 2024

Casino went well. Meeting Minutes combined. 
Rumina passed the motion to approve the meeting minutes. Kelly seconded. All in favor.
Old/New Business:
Same executives who were elected for school council will serve on PESA.
Treasurer’s report: 
RBC balance is $3,322.59
Return borrowed money to Annie Gale $2,539.95
Advisors’ fee:  $694.45
After all debits balance is $88.14 in RBC.
Rumina passed motion for paying back the borrowed money to school that was lent for casino advisor’s fee.  Laurel seconded. All in favor. 
Rumina also advised to keep Laurel as a casino chair as she did a good job on this year’s casino.
Next meeting:
September 18th after the council meeting. 
Motion to adjourn at 8:17pm
