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Approved Meeting Minutes — December 15th, 2025
PARENTS ENCOURAGING SUCCESS ASSOCIATION (PESA)
Attendees: Aryan’s mom, Tammy, Dan, Rumina, Laurel, Kal, Crystal,
Yeshi

. Chair’s opening remarks and introductions

Rumina re-started the meeting
Review of minutes from last meeting

Rumina passed motion, Crystal seconded, all in favor.
Treasurer’s Report

Kal — $47,832.42 at ATB

. Old Business

Rumina updated that

e Casino Check book arrival date — coming from ATB next week.

¢ Signed Cheques for Casino advisors ready

¢ Online casino volunteer list update

Laurel discussed the open spots for the casino shifts, doing ok but got
few shifts to cover.

Casino Shifts & Scheduling

e Shift Timing: Runs from 11AM on January 5th to 4AM on January 7th.
» January 5th: Still need to fill one spot and two backups.

Volunteers:

« Tammy has a friend in Pineridge who may be able to help.

« Tammy and Laurel will work on the casino schedules after this
meeting. Urgent volunteers are needed.

* Rumina mentioned passing a motion for $250 to purchase check
books. This motion was already approved by everyone via email.

. New Business

e Closing of the old casino account will wait until the money to comes.
Next meeting date and time

January 215t at 6 pm
Motion to Adjourn

Rumina passed motion at 7:36pm, Crystal seconded, all in favor.
Draw for the Christmas basket raffle winners are:

1. Tammy
2. Jasmine



